AFEP IV
Description of services

AFEP IV programme annual license consists of:

36 AFEP places to be utilised across

training, roundtable, masterclasses and
network sessions for each year of the
AFEP 1V programme. Places to be used
on the below categories:

i)  AFEP IV instructor led training
courses and e-learning (excluding
the CFO Leadership Academy as
these are contained in the license
below)

i) CIPFA Networks: Better
Governance Forum, Finance
Advisory Network, Police and Fire
Network, Treasury Management
Network and Property Training
Network

One place per force for CIPFA’s Police
CFO Leadership Academy (For anyone
who has been identified as being future
leaders or senior managers within their
organisation);

Access to exclusive discussion forums
and peer support for members to
discuss challenges and share best
practice;

15% discount on all CIPFA accredited
training

10% discount on consultancy
services;

Support from CIPFA specialists on
accountancy apprenticeships;

CFO Summit access, one place per force
and PCC;

(h)

Deputy CFO Summit, one place per
force and PCC;

DoF/PACCTS seminar one place per
force and PCC;

CIPFA publications subscription
access and bespoke policing guidance
documents;

Regular horizon scanning and CIPFA
thinks thought leadership content;

Dedicated police data analyst guidance
and support in both finance and wider
business intelligence teams via insight
workshops, demos and guidance
documents;

Dedicated police statistics and
benchmarking service, including access
to all AFEP data dashboards including
nearest neighbour model;

AFEP Financial Resilience Index and
Productivity Dashboard developed
exclusively for the police sector;

Access to critical friend and mentoring
support and specialist skills from CIPFA
consultants;

ICAEW sustainability certificate — one
place per force;

Access to CIPFA regions community and
networking events.
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